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David Rees from Jigsaw spoke to the VIN network

about the Safe and Together training model and it's

usefulness and alliance with Responsive based

practice when working with clients (which scaffolds

the social work practice at Jigsaw).

The model is useful when working with clients who

have experienced family violence, especially in

terms of locating the perpetrator and making their

behaviours, coercion and control visible in the

situation (rather than solely focusing on the actions

of the victim). This helps practitioners (through

partnering with the survivor) to focus on the

strengths of the survivor and their resistance to the

violence especially in protecting their children

(which often may not be obvious on the surface). 

The Safe and Together Institute offers training for

practitioners ranging from free introductory

resources and webinars right through to paid

certifications in core training modules and

professional development (which are offered

through e-courses and zoom). 

The principles of the Safe and Together model:

     1. Keeping children safe and together with the

non- offending parent.

     2. A successful partnership with the non-

offending parent is one of the best ways to keep the

children safe. 

     3. How we define how domestic violence

survivors are "active" in protecting their children is

directly related to child welfare's willingness and

ability to develop meaningful partnerships with

survivors. A broader definition of "active" promotes

collaborative safety planning that is based on the

specific experience of the survivor. 
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     5. The incomplete and unrealistic yardstick of

leave/separate, call the police, get a restraining

order, needs to be replaced with a more realistic

assessment of survivors' efforts to promote safety

and wellbeing of children.

     6. Good decisions related to domestic violence

must be made based on the five critical components

identified in the Safe and Together model.

     7.  Making the domestic violence perpetrator

consistently "visible" in case documentation and

planning leads to improved risk and safety

assessments and better partnerships with survivors.

     8. It's important to separate out the differing roles

of mother and fathers in our conceptualisation of the

case and our case plan.

     9. Unexamined double standards about mothering

and fathering typically benefit domestic violence

perpetrators and hurt survivors. These double

standards need to be identified and addressed. 

     10. A focus on behaviours helps avoid

stereotyping perpetrators by race, class, education,

sex, and improves safety and risk assessment,

identifying survivors strengths, and developing plans

that set up measurable goals that perpetrators are

less likely to manipulate. 

To view more and see founder David Mandell's statement

on the model go to: 

https://safeandtogetherinstitute.com/about-us/founders-

statement/

To check out the Domestic Violence-Informed Continuum

of Practice Examples that David spoke about see:

https://safeandtogetherinstitute.com/wp-

content/uploads/2015/07/DOMESTIC-VIOLENCE-

INFORMED-CONTINUUM-ONEPAGER.pdf
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Whanganui VIN is committed to growing the capability of the VIN Network and part of this work is to promote the mahi of our VIN members, creating

opportunities for visibility and connection of and between agencies. If you would like to update the network on any changes to your agencies

programmes/hours of service, would like to make a shout out to an organisation or individual that deserves a thank you, have spotted a training

programme or workshop that you think could benefit our wider community, please send these through to VIN@jigsawwhanganui.org.nz by the first Friday of

the month. 



We are only able to meet places, projects and people at the depths

of where we have met ourselves, this means doing the inner work to

show up in a way that doesn't cause more harm (especially for our

indigenous and diverse rangatahi). 

This means:

- Letting go of our agenda when engaging,

letting go of our questions

and letting them ask the questions 

of us instead.

- We need to be up for 

changing our motivations

and intentions (if we have 

entered a space and relation-

ship with an agenda and 

strategy that doesn't fit their

worldviews, needs, realities

and priorities, we must re-orientate)

- We need to become students of their

lived experiences, and become servant leaders

for their aspirations- back filling the gaps. 

- Give rangatahi the chance to share HOW 

they would feel more safe and 

welcome in our spaces, then

make it happen.
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If rangatahi can't see themselves

represented anywhere (in leadership,

in governance, in youth orgs) they

have trouble believing that the space

is "for them." DIVERSITY in

ORGANISATIONS is VITAL for this.

It's often not that we don't want to

include diversity it's that we don't

know how to, This means we need to

start having conversations in our

organisations asking:

Who are we including?

Who are we excluding?

Who's voice is here?

Be curious and ask the people you

want to include:

How can I make this space safe and

welcoming for you?

INCLUSIONINCLUSION

CAPACITY TO GROWCAPACITY TO GROW
All communities have the ability to

thrive especially when the conditions

are there to create trust and build

relationships. Rangatahi need to feel

there is HOPE for CHANGE. 

THEORY OF CHANGE: 

People harness their loose

connections, and the loose

connection of their loose

connections WHEN they see

possibilities of how things can be

different. 

This allows them the CAPACITY TO

ACT & the CAPACITY TO

COLLABORATE which supports their

CAPACITY TO GROW- this is

especially true of young people who

often need time and encouragement

to build their levels

of engagement and confidence in

their participation and leadership. 

Mentorship and collaboration with 

rangitahi is super important

for their long-term success and

wellbeing. This means:

- taking the time to engage with youth

- being present WHERE YOUNG

PEOPLE ARE (don't make them come to

you)

- kanohi to kanohi is vital to

relationship building. 

BRIDGE THE POWER GAPBRIDGE THE POWER GAP

Rangatahi are best

supported by mentors in their

own community- people who

have mana, connections, lived

experience, who are passionate

about their local youth and

issues, and can be role models. 

- For Rangatahi to learn there

needs to be structure/coaching

and mentorship that has a

balance between fixed and

flexible. 

LED BY LOCAL PEOPLELED BY LOCAL PEOPLE

SPEAKERS WERE: MADIHA ALI CHANGEZI, GEMMA SLACK AND GUY RYAN

CO-HOSTED BY INSPIRING COMMUNITIES’ DENISE BIJOUX, AND TALEI BRYANT FROM INSPIRING STORIES

CREATE ACREATE A  

COMMUNITY OFCOMMUNITY OF  

LEARNERSLEARNERS

  Create a community of learners

using the four fold practice.

Be present with yourself (show

up well), participate in

conversation, host others well

and listen to their contributions,

Co-create together as a

community. 

To see more and sign up for 

Inspiring Communities 

(Ka tautoko, ka whakatipu te

whakawhanake ā-hapori o Aotearoa.

Supporting and growing Community-Led

Development practices and outcomes

across Aotearoa New Zealand) go to:

https://inspiringcommunities.org.nz/
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ENGAGING WITH MĀORI  WAYS OF KNOWING AND DOING IS VITAL FOR DECOLONISING THE FAMILY VIOLENCE

INTERVENTIONS THAT HAVE PRIORITISED INDIVIDUALISED WESTERN FRAMEWORKS AND HARMED MĀORI IN THE

PROCESS (WHĀNAU VIOLENCE PREVENTION HAS BEEN VIEWED FOR MANY YEARS USING A DEFICIT MODEL, AN

APPROACH THAT FOCUSES ON THE VIOLENCE AND THAT CRIMINALISES AND PATHOLOGISES MĀORI

INDIVIDUALS). 

THE WHANGANUI FAMILY VIOLENCE INTERVENTION NETWORK IS GOING THROUGH A RE-DESIGN (AFTER

TALKING AT LENGTH WITH MANY OF YOU). FEEDBACK ON THE CONCEPTS BEING WORKED THROUGH AT THIS

DEVELOPMENT STAGE WOULD BE GREATLY APPRECIATED, PLEASE EMAIL VIN@JIGSAWWHANGANUI.ORG.NZ OR

CALL ON 022 541 8747
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